Instructional goals (1) respond to competency gaps Learning objectives define specific,
= aused by lack of knowledge and skills, and (2) state ———@-@-@ measurable actions that will enable

desired outcomes of successful course completion. ',’ /’ '," learners to fulfill instructional goals.
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Target audience characteristics (e.g., existing T * Instructional strategies (1) establish clear links
knowledge and skills, experience level, language II. _/ between course content and learning objectives,
proficiency, mativation) inform decisions III. =" and (2) introduce content and learning activities
throughout the ADDIE process. L in a logical sequence that supports the learners’
. . construction of knowledge and skills.
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Summative evaluationis " € learning solutio® - :
conducted after implementation, e arj g - opd . Validation of resources in
generally at three levels: g ng the learnin® development is performed

Level 1; Perception measures Engagmg partil;i';)"‘“
degree of participant satisfaction.
Level 2: Learning measures
acquisition of knowledge and skills.
Level 3: Performance

measures transfer of newly

through stakeholder review

. and subsequent revision.
A pilot test and the
feedback/abservations

collected offer insight

acquired knowledge and Preparation for an into final adjustments
skills to an actual work Participant engagement begins with instructor-led course that should be made
environment. notification and enroliment, followed by identifies and schedules before implementing
pre-course communication and interaction qualified individuals to act the learning solution.
with the newly developed learning resources. as facilitators and take part in
Reference: a train-the-trainer workshop.
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